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Name: Tracey Abbott-Gray
What Company do you work for? Angus Health & Social
CARE PARTNERSHIP
WHAT IS YOUR ROLE? HOME CARE RESOURCE MANAGER
Tells us more about your role?
My role and responsibility is ensuring people in our local communities
across Angus are supported effectively by managing and inputting Home Care
Services to enable them to remain at home and regain their independence. We also
support people in their hour of need through our response service that is Community Alarm. During
my working day I manage and support a great team of staff that we have and encourage their
development and skills to provide a high standard of care. I find this is a very rewarding job. Every
day is different and can be challenging. There are ups, there are downs, but most of all there is a great
team working spirit with humour, support and commitment in making sure we support people
effectively and this includes supporting each other in the team.

Why this career? What made you decide to do this?
In my younger years I worked a paper round and also in a chip shop whilst at school. I was in a bit of
a lull in my life at the age of 17, not sure where I was going and what I would like to do. Academically I
was very good at the sporty things in life, maths, physics, technical drawings and art and crafts. I
was, and still am very much involved with various sports and today play, coach and manage roller
hockey, and was very proud to play for Great Britain’s Ladies roller hockey team in many tournaments.
Needless to say I was not so good at English whilst at school. I had considered nursing as a career
but my English let me down on this one and I would have to stay on at high school to gain the relevant
qualifications I required.
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My vocation in life to my current employment began through my mother and my aunt who both
worked in residential care for older people. At the age of 17 and staying on at school I was still not
sure nursing would be the right route for me. My mother said “would you not consider working voluntary
in a residential home for older people to gain experience and prepare for nursing?” Being a very caring
and thoughtful person as I was and still am today I dread to share my reply with you but I shall… ” Me,
work with older people…… no thanks I couldn’t do that?” A very ignorant 17 year old at that time
lacking understanding and compassion for our aging generation. On further discussions I decided to
give it a go and began working voluntary within a residential home for older people in August
1983.
I began in the role of a care assistant/domestic looking after the personal care and social
interaction/stimulation of older people. During this time I had an amazing mentor and manager who
inspired me to further develop my skills, knowledge and undertake my Social Work Qualification,
therefore I applied for a permanent post that came up and put nursing on the back burner. I thoroughly
enjoyed working with the elderly who also taught me many things in sharing their life experiences,
history and stories, every day was a joy to go to work in a very happy and rewarding environment.
Home time I left feeling I had made a difference in their lives in the humour, support and interest in
them as individuals that was greatly appreciated in their kind words of thanks relayed back and
keenness to see me when I came on shift. At the age of 23 I completed my Social Work Qualification
and was successful in a Deputy Manager’s role in residential care. From here I moved up ranks
again becoming a Manager of Residential Care Homes. In Health and Social Care there are many
opportunities and different services you can tap into. Health and Social Care began moving to a more
enabled care provision and to learn new skills and for my further development I was keen to transfer
into Home Care Services. I was successful in gaining a role as Senior Coordinator in an enablement
service that provided rehabilitation to adults over the age of 16. Having gained a great deal of
knowledge and skills in this post and undertaking further Management Training I then moved on to
become a Home Care Resource Manager within the Enablement & Response Team that is my
current post today. Fast forward and 37 years later, here I am supporting older adults, in a
management role, no English qualification and thoroughly enjoying working with many different types of
vulnerable people and challenging situations. “You can do it if you put your mind to it"

What are the key skills needed for your job?
A very responsible role that requires excellent customer care practice, communication,
negotiation, written and people skills, empathy, understanding, commitment, strength in
management and supporting staffing situations. To be successful in this role I would say you also
have to be open, honest, firm and fair. This in turn with respecting people and the skills they bring to
the team returns respect to you as a manager. I believe my experience of starting off as a Care
assistant/Domestic and developing my skills and knowledge through training and in further developing
in my roles over the year, has given me the skills to face new challenges leading to where I am today.

Do you have any advice for young people on how to choose the best
career path for them?
I would highly recommend those who perhaps have not thought, or those that are considering a job
within Health & Social Care to try, it opens up so many opportunities for you. Like me I would
recommend a bit of voluntary work if you are not 100% sure. You never know, like me you could be
where I am today 37 years later. In a great job, great salary but most of all valued as a member of
staff, manager and making a positive difference in people’s lives. I am very proud to be part of
Angus Council’s Health and Social Care Partnership and part of our Enablement & Response Service.

A very rewarding vocation.
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